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NEW YEAR MESSAGE FROM THE EXECUTIVE DIRECTOR

Dear Readers,

Happy New Year, and welcome to 2025! As we stand on the threshold of this exciting new year, | want to
take a moment to reflect on our collective achievements and share the vision for what lies ahead.

Reflecting on 2024

2024 has been a year of perseverance and growth. Despite the challenges we faced, we achieved
remarkable milestones, thanks to your hard work, dedication, and relentless pursuit of excellence. We have
laid a solid foundation for the future, and | couldn’t be prouder of the progress we've made. Our success has
been possible because of each one of you, and I'm grateful for your commitment to our shared mission.

Introducing Our New Strategic Plan

Looking forward to 2025, I'm thrilled to announce the launch of our new Strategic Plan. This plan has been
developed after months of thoughtful reflection, input from all of you, and analysis of our current environment.
It will serve as our roadmap for the next several years, guiding our efforts as we continue to evolve and adapt
in a rapidly changing world.

The new plan is centered on three core pillars:

1. Innovation & Impact: We will continue to drive change through innovative solutions and initiatives
that address the most pressing needs of our community and stakeholders. By embracing technology
and creativity, we will lead in providing impactful outcomes and services that matter most.

2. Collaboration & Partnerships: We recognize that no one can achieve lasting change alone. We
will strengthen and expand our partnerships with key stakeholders, leveraging collective expertise
and resources to amplify our impact. Collaboration will be at the heart of everything we do, from
internal teams to external partners.

3. Sustainability & Growth: As we push for greater success, we must also build sustainable
systems and structures that will ensure long-term growth. Our focus will be on creating resilient
financial practices, enhancing operational efficiencies, and fostering an inclusive and supportive
work culture that attracts and retains talent.

Key Priorities for 2025
As we implement this new plan, we will focus on several key priorities:
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< Investing in People: Our team is our most valuable asset. We will continue to invest in professional
development, create opportunities for growth, and cultivate a culture of recognition, inclusion, and
respect.

< Enhancing Client & Community Engagement: This year, we will deepen our connection with the
people we serve. By strengthening our outreach efforts and actively listening to feedback, we will
ensure our work remains relevant and responsive to their needs.

< Expanding Our Reach: We are committed to growing our presence in new markets and
communities, using our strategic insights to create new opportunities for impact and influence.

A Year of Opportunity and Transformation

The year ahead holds tremendous promise. With the new Strategic Plan in place, we are poised to navigate
the evolving landscape with purpose and agility. | have no doubt that, together, we will achieve great things.
Thank you for your dedication, your hard work, and your unwavering belief in our mission. The journey ahead
is bright, and | am excited to continue this journey with you. Together, we will build upon our successes and
make 2025 a year of innovation, impact, and lasting change.

Wishing you all a year filled with health, joy, and continued success.

Warm regards,

O

Zurah Asanda
Executive Director
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