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 1. INTRODUCTION AND BACKGROUND OF THE REPORT 

1.1 Introduction 
 

Conflict simply suggests differences and disagreement, struggle and 

strife. This is an ever-present process in everyday life events of human 

relations, an integral part of human’s life and thus part of our 

community.  Studies have shown that generally, conflicts share three 

common characteristics; First, there is a kind of contact or relationship 

between the parties involved; second, the parties perceive conflicting 

views; and finally, one of the parties always wants to redress existing 

contradictions (Vanderlin, 2005; Ekanola, 2004; Deutsh, 1991). 

According to Sharp (2012), conflict occurs when there are two or more 

incompatible goals or interests. It can manifest at different levels, i.e. 

intra-personal, inter-personal, inter/intra-community, institutional or 

territorial. By nature, conflict is dynamic, evolves, can transform or be 

transformed. However, not all conflicts are bad because they have the 

ability to empower stakeholders and can be used as a governance tool 

to enable the leaders to discern what is going on and act accordingly. 

Conflicts can be violent, explosive, or subtle and therefore difficult to 

detect. Hence the process of uncovering the nature, types, causes, 

triggers, drivers and impact of conflicts, requires sophisticated 
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community.  Studies have shown that generally, conflicts share three 

common characteristics; First, there is a kind of contact or relationship 

between the parties involved; second, the parties perceive conflicting 

views; and finally, one of the parties always wants to redress existing 

contradictions (Vanderlin, 2005; Ekanola, 2004; Deutsh, 1991). 

According to Sharp (2012), conflict occurs when there are two or more 

incompatible goals or interests. It can manifest at different levels, i.e. 

intra-personal, inter-personal, inter/intra-community, institutional or 

territorial. By nature, conflict is dynamic, evolves, can transform or be 

transformed. However, not all conflicts are bad because they have the 

ability to empower stakeholders and can be used as a governance tool 

to enable the leaders to discern what is going on and act accordingly. 

Conflicts can be violent, explosive, or subtle and therefore difficult to 

detect. Hence the process of uncovering the nature, types, causes, 

triggers, drivers and impact of conflicts, requires sophisticated 

analytical skills (cf. Johan Galtung, 1964). This is so because conflict 

remains a rooted aspect of society which affects development of the 

community since people may be killed, displaced, safety and security 

threatened and property destroyed.  

Conflict analysis is a structured inquiry into the causes and potential 

direction of a conflict. It seeks to identify opportunities for managing 

and resolving disputes without recourse to violent action. Research 

suggests that the need to understand the nature and causes of 

conflicts through conflict analysis and conflict theories has caused a 

paradigm shift from a focus on global actors to the locals and their 

situations, instead (Porto, 2002:6). Conflict analysis helps to uncover 

the different typologies and underlying causes of conflicts such as, 

“territory, ideology, dynastic legitimacy, religion, language, ethnicity, 

self-determination, resources, markets, dominance, equality, and, of 

course, revenge” (Porto, 2002: 6).  

While the grievances resulting from poverty and inequalities in access 

to resources and opportunities may drive conflict, many scholars agree 

that both material interests/greed can lead to violent conflicts such as 

wars (Kett and Rawson, 2007: 403; Collier and Hoeffler, 2000). Thus, 

available literature indicates that conflict analysis is essential across 



6
PARADIGM FOR SOCIAL JUSTICE AND DEVELOPMENT

disciplines since conflicts can adversely affect and prevent the 

realization of the intended developmental objectives. Arguably, 

conflict analysis as a practice emerged from the need to be effective 

in achieving intended objectives such as improving the situation of 

the community (Oliva and Charbonnier, 2016: 18). 

In principle, conflict analysis enables society to generate strategies or 

initiatives for managing conflicts and ensure own resilience.  

How can we 
resolve the 
conflict? 

What are the 
causes of the 

conflicts? 

How do these 
conflicts 
occur or 
manifest? 

Who is 
involved 
(Actors) 

What are the 
conflicts? 
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Conflict analysis is summarized in this figure. 

Galtung emphasizes the use of a non-violent approach to conflict 

resolution, which entails first, a conflict analysis to identify the 

factors, actors, different interests, aspirations, fears and positions of 

the different parties to the conflict. Secondly, he prescribes 

participatory steps for arriving at a suitable solution (John Galtung, 

1964; Oliva and Charbonnier, 2016:18-22). This approach helps in 

programming and planning for the community as well as formulating 

laws and policies.  

This report presents an analytical summary of the conflict situation 

from Busiro North and East in Wakiso District between the months of 

July to September 2021. It is based on data collected from local 

communities by PSD’s trained Women Peace Groups (WPG) and Peace 

Coordinators working directly with the local communities of Busiro 

North and East constituencies. The WPG members identify and analyse 

conflicts, mediate conflicting parties and refer for appropriate services 

inclusive of medical and legal. The nature and dynamics of conflict in 

the constituencies are diverse, multi-dimensional and crosscutting in 

all the sub counties and Town council.  The conflicts included; 

landlord-tenant conflict; land owner-kibanja owner conflicts; families 
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(husband/wife/children) conflicts; interpersonal conflicts, intra-group 

conflicts, intra-community conflict and inter-group conflicts.  

1.2 Project Background 
Women’s participation in the peace process is not simply a matter of 

security imperative. It’s argued that the roles of women are an 

indispensable mechanism for trust and confidence building that 

enhances genuine reconciliation in societies. The United Nations 

Security Council Resolution (UNSCR) 1325 (2000) on Women, Peace 

and Security requires member states to prevent violation of women’s 

rights, to support women’s meaningful participation in peace 

negotiations and to protect women and girls from violence. The 

UNSCR 1325 also affirms the important role of women in preventing 

conflict and sustaining peace, that women's perspectives and 

experiences are important for early warning; that can prevent conflict 

and its resurgence. 

 It should also be noted that women’s inclusion in peace building not 

only advances the likelihood of achieving a resolution but also women 

are more likely to raise social issues that help societies reconcile and 

recover. In Uganda, women have contributed to the mitigation of 

conflicts, both nationally and internationally. Most notably is Hon. 

Betty Bigombe, whose name is synonymous with the peace process 
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conflicts, intra-community conflict and inter-group conflicts.  

1.2 Project Background 
Women’s participation in the peace process is not simply a matter of 

security imperative. It’s argued that the roles of women are an 

indispensable mechanism for trust and confidence building that 

enhances genuine reconciliation in societies. The United Nations 

Security Council Resolution (UNSCR) 1325 (2000) on Women, Peace 

and Security requires member states to prevent violation of women’s 

rights, to support women’s meaningful participation in peace 

negotiations and to protect women and girls from violence. The 

UNSCR 1325 also affirms the important role of women in preventing 

conflict and sustaining peace, that women's perspectives and 

experiences are important for early warning; that can prevent conflict 

and its resurgence. 

 It should also be noted that women’s inclusion in peace building not 

only advances the likelihood of achieving a resolution but also women 

are more likely to raise social issues that help societies reconcile and 

recover. In Uganda, women have contributed to the mitigation of 

conflicts, both nationally and internationally. Most notably is Hon. 

Betty Bigombe, whose name is synonymous with the peace process 

that contributed to ending the two-decade war in Northern Uganda. 

The grassroots Women of Acholi, Lango and Teso are a renowned 

group who undercut the LRA war by convincing mothers and wives of 

the LRA combatants to persuade their loved ones to stop the 

insurgency. They also provided support to those that decided to return 

from the bush war.  

In Uganda, commitment to implementation of Resolution 1325 on 

Women, Peace and Security has been envisaged through the 

development and implementation of the National Action Plan (NAPI) 

2008–2010 and the second National Action Plan (NAPII), 2011–2015. 

National Action Plan (NAPIII), 2020-2025’s focus is on investing in 

rigorous confronting and addressing the challenges that prevail in 

achieving lasting and inclusive peace through women’s meaningful 

participation and leadership in conflict prevention, resolution and 

peacebuilding. The medium term 0utcomes of NAPIII among others 

include; reduction in all land related conflicts, involvement of women 

in dialogues for women peace and security, increased women’s 

involvement in environment conservation, natural resource 

management and climate change mitigation etc.  
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It is argued that women’s inclusion in conflict analysis and early 

warning process can help to better facilitate their participation in 

designing and implementing peacebuilding responses. The Ministry of 

Internal Affairs established a Conflict, Early Warning and Early 

Response Unit (CEWERU) and Early Warning structures have also been 

established at the district level. Women are put at the forefront of 

conflict prevention and peace building because they are seen as an 

untapped information source hence Early Warning Systems that fail to 

include the perspectives of women can miss out on important 

information that is more readily available to women or rated more 

important by women, and may thus fail to take account of indicators 

which could prove vital to anticipating conflict. 

Paradigm for Social Justice and Development (PSD) with support from 

Women’s Peace and Humanitarian Fund (WPHF) and UN Women in 

January 2021 commenced implementation of a Project titled 

“Empowering women to promote peaceful and gender equal societies 

in Wakiso District” in the areas of Busiro North and East, Nabweru and 

two divisions that is to say;12 sub counties/ Town councils that 

include; Wakiso Sub County, Wakiso Town Council, Namayumba Sub 

County, Namayumba Town Council, Masuuliita sub county, Masuuliita 

Town Council, Mende Sub County, Kyengera Town Council, Kakiri Sub 
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Women’s Peace and Humanitarian Fund (WPHF) and UN Women in 

January 2021 commenced implementation of a Project titled 

“Empowering women to promote peaceful and gender equal societies 

in Wakiso District” in the areas of Busiro North and East, Nabweru and 

two divisions that is to say;12 sub counties/ Town councils that 

include; Wakiso Sub County, Wakiso Town Council, Namayumba Sub 

County, Namayumba Town Council, Masuuliita sub county, Masuuliita 

Town Council, Mende Sub County, Kyengera Town Council, Kakiri Sub 

County, Kakiri Town Council, Gombe division and Nabweru division.  

The aim of this Project to increase meaningful participation and 

decision-making of women in the conflict prevention processes and 

response. 

In NAPIII the outputs include; increasing on the number of women on 

Peace Committee, providing leadership skills to women to effectively 

participate in conflict resolution processes and enhance women’s 

knowledge on mediation and negotiation skills.  PSD therefore trained 

60 community members from the Project areas. These are categorized 

into two groups; 30 (12 men 18 women) as Peace Coordinators whose 

main role is to sensitize the community on conflict resolution, Gender 

Based Violence prevention, role of women in peace building, early 

warning response and conflict referral pathway through community 

radio and mobile awareness clinics. The second category is the 30 

women who were grouped into 6 Women Peace Groups., The WPGs 

collect conflict early warning information, assess and analyze the 

conflict and with the local and religious leaders develop local 

solutions and responses. They also conduct mediations for conflicting 

parties and outreach the community on civic education, conflict, 

Gender Based Violence prevention and Early Warning Response. 
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PSD on a quarterly basis meets with the district stakeholders who 

include; district elected leaders, district officials at all levels, religious 

leaders and security personnel to discuss conflicts identified by the 

WPGs and PCs and develop local solutions or recommendations. The 

stakeholders all plan and monitor the progress and impact of the 

conflicts identified in their communities.   
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include; district elected leaders, district officials at all levels, religious 

leaders and security personnel to discuss conflicts identified by the 

WPGs and PCs and develop local solutions or recommendations. The 

stakeholders all plan and monitor the progress and impact of the 

conflicts identified in their communities.   

  

 2.  GENERAL CONTEXT AND NATURE OF CONFLICTS 
 

2.1 General context of the Project areas 
Wakiso is a rapidly growing urban district in Uganda and the most 

densely populated district with a projected population of 2,968,103 as 

at December 2019.  There are a number of problems that occur when 

an area’s population is dense and with an influx in urbanization; These 

include: an increase in business enterprises, tension regarding land 

ownership and use, high cost of living, increase in crime and insecurity 

among others. 
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PSD is implementing a Project in Busiro North and East constituencies 

located in Wakiso district. Busiro North Constituency covers the areas 

of Kakiri Sub County, Kakiri Town Council, Namayumba Sub County, 



15
PARADIGM FOR SOCIAL JUSTICE AND DEVELOPMENT

 

 

  

 

 

 

 

 

 

 

 

 

 

PSD is implementing a Project in Busiro North and East constituencies 

located in Wakiso district. Busiro North Constituency covers the areas 

of Kakiri Sub County, Kakiri Town Council, Namayumba Sub County, 

Namayumba Town Council, Masuuliita Sub County and Masuuliita 

Town council.  

Busiro East is comprised of Wakiso Sub County and Town Council, 

Kyengera Town council and Mende Sub County.  

The Project is also implemented in Nabweru and Gombe divisions. In 

addition, the selected Project areas are majorly rural and urban-rural 

whose main economic activities include; farming, stone quarrying, 

small and large business enterprises among others. The areas also 

have recreational centers and cultural sites for the Buganda kingdom.  

2.2 Nature of conflicts 

By nature, the conflicts are complex and can be described, assessed or 

understood as follows: latent, direct, subtle, immediate, explosive, 

current, violent, and non-violent. The dynamism of conflicts is 

identifiable by the ways in which they manifest and evolve. This 

explains why sometimes, the causes of conflicts become drivers, 

triggers or effects. In addition, poverty has been cited as the recurring 

cause of many conflicts, for example; failure to provide for a family 

which has resulted into domestic violence; and economic and physical 

violence has also in turn led to poverty.  
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Uganda has experienced periodic urban-based motivated violence that 

target women, high-profile security and political leaders. This is in 

addition to conflicts related to resources, especially land, water and 

pasture; conflicts over the boundaries of newly created administrative 

units; and other disputes. A number of conflicts related to land, 

murder, abduction, domestic violence has been reported to be on the 

rise in the district. In 2017, it was reported that crime had increased 

by 3.3 percent and the report (Crime Report 2017) indicated that 

Wakiso district had the highest crime rate with women murders, 

domestic violence, threatening violence, child neglect, malicious 

damage to property, criminal trespass, assault, among others. In 2020, 

Wakiso district was again ranked amongst the first 10 districts with 

the highest number of criminal trespass cases, robbery, transnational 

trafficking, criminal syndicate and domestic violence (Annual Crime 

Police Report, 2020). 

During the lockdown in 2020, a report released by the Ministry of 

Gender, Labour and Social Development noted an increase in the 

cases of domestic conflicts in the family; Wakiso was affected badly 

with the highest number of child abuse. This report further indicated 

that out of the 1967 cases reported between January and April 2020, 

934 were in Wakiso district. Furthermore, in a 2019 study by the 
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the highest number of criminal trespass cases, robbery, transnational 

trafficking, criminal syndicate and domestic violence (Annual Crime 

Police Report, 2020). 

During the lockdown in 2020, a report released by the Ministry of 

Gender, Labour and Social Development noted an increase in the 

cases of domestic conflicts in the family; Wakiso was affected badly 

with the highest number of child abuse. This report further indicated 

that out of the 1967 cases reported between January and April 2020, 

934 were in Wakiso district. Furthermore, in a 2019 study by the 

Uganda Law Reform Commission, half of the women surveyed 

reported to have experienced violence on a daily or weekly basis, and 

35% of working women reported marital violence. While both men 

and women experience domestic violence, women and girls remain 

the majority survivors of the crime with adverse effects.  

Land is an important asset, a way of life and the biggest means of 

production in the country. Conflicts relating to land are becoming a 

security threat as many people are displaced, left homeless and others 

dead. Furthermore, land conflicts manifest in different forms; 

fraudulent dealings (forgery of land deeds, signatures etc) on the land, 

trespass, Kibanja and landowner conflicts, land boundaries and land 

ownership.  
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 3. CONFLICT ANALYSIS, DYNAMICS AND RESPONSE 
 

 This section will describe the nature of conflicts in Busiro East and 

North that were identified in the community by the Women Peace 

Groups (WPGs); highlighting how the conflicts were analyzed, resolved 

and the solutions proposed by the WPGs. The section also presents the 

actors, causes and triggers of conflict in the community. 

3.1 Conflict analysis  
Conflict analysis is the systematic study of the profile, causes, actors 

and dynamics of conflict. It helps development, humanitarian and 

peacebuilding organizations to gain a better understanding of the 

context in which they work and knowing what role to play. Conflict 

analysis also enables a society to generate strategies or initiatives for 

managing conflicts and ensure own resilience.  

Conflict analysis is carried out at various levels (e.g. local, regional, 

national, etc.) and seeks to establish the linkages between these 

levels. Identifying the appropriate focus for the conflict analysis is 

crucial: the issues and dynamics at the national level may be different 

from those at the grassroots; But while linking the level of conflict 

analysis (e.g. community, district, region or national) with the level of 
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and the solutions proposed by the WPGs. The section also presents the 
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Conflict analysis is the systematic study of the profile, causes, actors 

and dynamics of conflict. It helps development, humanitarian and 

peacebuilding organizations to gain a better understanding of the 

context in which they work and knowing what role to play. Conflict 

analysis also enables a society to generate strategies or initiatives for 

managing conflicts and ensure own resilience.  

Conflict analysis is carried out at various levels (e.g. local, regional, 

national, etc.) and seeks to establish the linkages between these 

levels. Identifying the appropriate focus for the conflict analysis is 

crucial: the issues and dynamics at the national level may be different 

from those at the grassroots; But while linking the level of conflict 

analysis (e.g. community, district, region or national) with the level of 

intervention (e.g. Project, sector, policy), it is also important to 

establish systematic linkages with other interrelated levels of conflict 

dynamics. These linkages are important as all of these different levels 

impact on each other. 

In analyzing conflict, the following elements are key;  

a. Conflict profile. This provides a brief characterization of the 

context within which the intervention will be situated. For 

example, the geographical, political, economic and socio-

cultural situation of the community.  

b. Causes of conflict. It is important to understand what is 

causing the conflict, why the conflict is happening and what 

factors may possibly contribute to peace. Conflict causes are 

factors that contribute to people’s grievances and 

disagreements; They can be described as structural, proximate 

causes and triggers. The main features of conflict resolution is 

to address the underlying causes of conflict (the so-called 

root-causes), in order to ensure that social change and peace 

can be sustainable. Therefore, it is crucial to analyze these 

root causes thoroughly. 

The conflicts that were identified by the WPGs are presented below; 
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 3.3.1 Tenant-landlord conflicts 
During the quarter (July to September) these conflicts were common 

and rampant mainly due to rent arrears. A number of community 

members were not working during the lockdown and some lost their 

jobs which highly affected their capacity to pay rent. However, most 

landlords have these rentals as the source of livelihood yet during this 

period, the tenants could not afford to pay the cost of housing; and 

this sparked off most of the conflicts. Some conflicts were caused due 

to rumors, mis-communication, disrespect and use of insensitive 

language, infringement on other people’s rights among others. 

However, some of these conflicts were resolved peacefully while 

others, it was not the case.   

 

Conflict scenario 1 

In Kyengera Town Council, A tenant (Betina) spread rumours about her 

land lady being a witch; and cited a number of misfortunes that had 

happened to her because of the landlady’s witchcraft. The community 

members started shunning the landlady and stigmatized her too. This 

annoyed the landlady and she decided to inform Betina’s husband, 

which sparked off disputes between Betina and her husband. With the 

continuous disputes, quarrels and gossip in the area, the landlady 
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Conflict scenario 1 

In Kyengera Town Council, A tenant (Betina) spread rumours about her 

land lady being a witch; and cited a number of misfortunes that had 

happened to her because of the landlady’s witchcraft. The community 

members started shunning the landlady and stigmatized her too. This 

annoyed the landlady and she decided to inform Betina’s husband, 

which sparked off disputes between Betina and her husband. With the 

continuous disputes, quarrels and gossip in the area, the landlady 

decided to give Betina an eviction notice. This escalated the conflicts 

between Betina and her husband to the extent that the husband 

became violent; blaming his wife Betina for the landlady’s decision to 

evict them and threatened to abandon her in the house if she failed to 

apologize to the landlady.  Betina approached the WPG member and 

narrated her situation to her seeking for her intervention. The 

Kyengera WPG member together with the Local Council Chairperson 

engaged the conflicting parties in dialogues and mediation and the 

matter was later settled. It all took an apology from Betina to the 

landlady that the conflict was resolved and the eviction rescinded. 

 

When people quarrel, a lot is said for instance abuses, insults and 

sometimes physical fights break out. Betina suspected the landlady to 

be having an affair with her husband and thus decided to spread the 

rumours. This eventually did not only affect the landlady but Betina 

also sustained injuries and almost lost her marriage. This case brings 

out the importance of profiling a conflict, determining the causes, the 

actors and how the conflict may be resolved. The conflict that had 

started between Betina and the Landlady had erupted and affected 

other people. 
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Conflict scenario 2 

In Nabweru division, Ssalongo the landlord had disputes with Joseph 

(not real names) regarding payment of rent arrears for the months of 

July and August. Ssalongo demanded for the rent but all was in vain. 

This resulted in constant arguments with Joseph regarding the matter. 

However, in September, Joseph attempted to vacate Ssalongo’s 

premises without paying his rent arrears. Ssalongo was tipped off by 

one of the tenants; which forced him to lock the rental thus 

preventing Joseph from vacating the premises before paying his 

money. The neighbors informed the WPG member about this conflict 

who intervened in the matter with the Area Local Council Chairperson. 

In a meeting with the Local Council chairperson to develop solutions 

to this conflict, a number of responses were proposed to resolve the 

dispute and these included; Ssalongo to forfeit the rent arears and 

forgive Joseph, Ssalongo to retain some of Joseph’s household items 

until he pays the rent arrears and lastly, Joseph to peacefully give 

Ssalongo some of his properties with commercial value as settlement 

for rent. After a series of mediations, Ssalongo took note of the fact 

that Joseph had been his tenant for more than 2 years and previously 
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arrears and allowed Joseph vacate the premises.  

 

It’s noteworthy that most tenancy agreements are oral in nature and in 

most cases what the parties agree on is the rent, who pays electricity, 

water and disposal of rubbish. The rest of the terms are implied; and 

to make it worse, there is no law to govern the tenant and landlord 

relationship. Landlords have often times employed the self-help 

remedy where they confiscate the tenant’s property until he or she 

pays the rent arrears-failure to do so, the property is sold. In some 

instances, the tenant is evicted without notice from the landlord since 

there are no clear stipulations about the grounds for eviction, when to 

increase rent and by how much among other terms. The Local Council 

chairpersons have often times been asked to intervene and without 

administrative support and knowledge to handle such conflicts, 

violence has ensued and cases referred to Police where arrests have 

also been made and property destroyed.  

 3.3.2 Domestic relations or family conflicts 
These include conflicts between spouses, partners as well as children 

and their parents. These were the most common reported during this 

period. The causes in both constituencies were diverse and 
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crosscutting. As earlier noted, a conflict cause can lead to other causes 

of conflict, this is very true when it comes to conflicts of domestic 

nature.  

Poverty, loss of source of income, reduction in income resulted to 

many other vices like failure or refusal to provide the necessities to 

the family, adultery, drug abuse and alcohol, psychological and 

economic violence, teenage/early pregnancy, early/child marriages, 

sexual violence, child abuse, child neglect and forced labour among 

others. 

 

Conflict scenario 1 

The Wakiso WPG received a case where the husband had failed to 

provide for his family’s basic needs due to restrictions on work as a 

result of the lock down imposed by government. This greatly affected 

him to the extent that he could barely provide for his family. The 

situation forced his wife to get a rich man-friend who used to provide 

the household necessities. However, when the husband found out, he 

chased her away from the home accusing her of adultery to the extent 

of doubting the paternity of the children. The wife approached the 

WPG member who conducted a mediation with the Area Chairperson. 

The parties agreed that they take the children for DNA test and also 
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The Wakiso WPG received a case where the husband had failed to 

provide for his family’s basic needs due to restrictions on work as a 

result of the lock down imposed by government. This greatly affected 

him to the extent that he could barely provide for his family. The 

situation forced his wife to get a rich man-friend who used to provide 

the household necessities. However, when the husband found out, he 

chased her away from the home accusing her of adultery to the extent 

of doubting the paternity of the children. The wife approached the 

WPG member who conducted a mediation with the Area Chairperson. 

The parties agreed that they take the children for DNA test and also 

go for HIV testing. Out of the 3 children tested, it was discovered that 

the last child was not for the husband. However, since the conflicting 

parties were not legally married, they agreed to separate. It was also 

agreed that the parties have joint custody of the children. It was 

further agreed that the husband starts up a business for his wife and 

provides for her for the first 3 months only after the separation.  

In light of the above, a person may then ask a question whether 

without poverty, domestic conflicts may be prevented. This question 

may be a YES or NO depending on the circumstances of the case. 

Poverty may be a driver to conflicts but there are other factors poverty 

excluded that cause the conflicts. Disrespect, power imbalance, 

mistrust, harmful religious and cultural norms and miscommunication 

are also major causes. 

 

Conflict scenario 2 

 In Namayumba Town Council, a couple was staying together and had 

a daughter. The mother used this long holiday to teach her daughter 

most of the house chores which didn’t please the father claiming that 

his daughter was being mistreated. He could publicly abuse the 

woman in front of her daughter and later conflicts ensued; as her 

daughter also has started despising and disrespecting her. She had the 
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Peace Coordinator sensitizing the community about the rights and 

responsibilities of a child and thus approached her regarding her 

issue. The Peace Coordinator and the Area Vice Chairperson engaged 

the couple and their daughter regarding the matter in a series of 

mediations; taking the couple through their roles as parents and also 

the different roles of the children in a home. The husband got to 

appreciate and later apologized to his wife; and it was agreed that the 

mother continues to teach the daughter house chores as part of her 

roles and responsibilities as a child and whenever there is a dispute 

between the couples, they should try as much as possible to handle 

their disputes without letting the children to know or even get 

involved. 

 

Conflict scenario 2 

In Masuuliita sub county, a one Luule (not real name) bought a 

motorcycle for commercial purposes and they agreed with Cissy the 

wife (not real name) that she would handle the savings to enable 

them improve their lives. However, to Cissy’s surprise, that money 

never came. She stared suspecting that Luule was cheating on her and 

thus decided to confront him. Luule denied the allegations. Cissy later 

found out that ever since Luule bought the motorcycle, he was 
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Conflict scenario 2 

In Masuuliita sub county, a one Luule (not real name) bought a 

motorcycle for commercial purposes and they agreed with Cissy the 

wife (not real name) that she would handle the savings to enable 

them improve their lives. However, to Cissy’s surprise, that money 

never came. She stared suspecting that Luule was cheating on her and 

thus decided to confront him. Luule denied the allegations. Cissy later 

found out that ever since Luule bought the motorcycle, he was 

frequenting his mother ’s home; and got suspicious. This too annoyed 

Cissy and without any proof to her claims, started disrespecting her 

mother-in-law, could abuse her, sing provocative songs among others. 

Mistrust between the husband and wife was resulting into this 

conflict. 

The mother-in-law got concerned and reported this issue to the 

Women Peace Group member. The Women Peace Group Member 

called Cissy, informed her of the issue and requested her to mediate 

their issue. Cissy first refused to attend the mediation and the case 

was referred to the Vice Chairperson. Cissy then agreed, attended the 

mediation and found out that her husband was using the money to 

pay for a loan he borrowed in order to purchase his motorcycle and 

that the money wasn’t given to her mother-in-law; the matter was 

settled.  

 

In other instances, conflicts occur because of frustrations, ignorance, 

the difference in interests, values, needs and goals. 

 

Conflict scenario 3 

 In Gombe division, a couple had been in marriage for 13 years and 

had 5 girls all of tender age. The conflict started when the man found 
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out that his wife gave birth to a girl child again. He started insulting 

her, lamenting about his wife bearing him only girl children yet he 

wanted a boy and also refused to go and pick her from the hospital 

after delivery. He went ahead and asked his wife not to come back to 

his house saying that he will marry another woman who will bear him 

a boy child. The wife with the help of the sister-in-law forcefully 

returned to her marital home and later approached the WPG member. 

The WPG member intervened in the matter and also involved a Health 

worker who sensitized the couple on the biological process 

specifically on what determines the sex of the child. The husband at 

first refused to accept the explanation claiming that the “women” had 

connived to mislead him. He was tasked to seek an independent 

opinion at the Health Centre which he did. He stopped blaming his 

wife and the Vice Chairperson committed to periodically monitor the 

couple.  

The above conflict indicates the rooted societal norms that continue 

to cause violence against women. The boy child is treated as superior 

to the girl and birth to only the lower sex has sparked off violence, 

stigma and segregation. Worse is that the men continue to blame the 

woman for bearing only girls.  
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to cause violence against women. The boy child is treated as superior 

to the girl and birth to only the lower sex has sparked off violence, 

stigma and segregation. Worse is that the men continue to blame the 
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Conflict scenario 3 

In Kakiri Town Council, a married man with 3 children had a child out 

of wedlock and decided to bring her to stay in his home. The child had 

developmental disorders and her hearing was impaired.  The wife 

committed to caring for this child but then the man didn’t do the 

same. The husband looked at the child as a curse and whenever he 

would come back home and see her, he would beat her (slapping and 

kicking) because she didn’t welcome him back just like his other 

children did. Whenever, the wife tried to intervene, she was also 

physically abused by the husband. He eventually stopped providing for 

the family and came back home after having his meals from 

restaurants claiming that his wife should stop interfering in his 

matters. A Crime Preventer reported the matter to the WPG member. 

The WPG member engaged the local council chairperson, Probation 

and Social Welfare Officer, Cultural group to which the husband was a 

member, and Counsellor. It was agreed to first meet the conflicting 

parties before the matter can be referred to Police. The conflict was 

resolved but the parties are being monitored by the Social Welfare 

officer and the Vice Chairperson of the area to make sure that the 

child’s interests are upheld. It was also agreed that the parents engage 
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Save the Children an organisation in the area to see how the child can 

be helped and parents taught on how to care for her. 

Children with disabilities have been abused and their rights denied on 

most occasions. Parents have no knowledge on how to handle a child 

with disabilities and many have been mistreated if not dumped. It is 

also worth to note that parents have no knowledge on how best to 

handle children with disabilities and schools that offer these services 

are rare and scattered across the country. 

Domestic violence remains a common conflict in the community and 

except for increasing knowledge, nothing has been done to prevent 

the conflicts from happening and where it has happened the response 

mechanisms are either weak or ineffective. In Conflict resolution and 

transformation, the theory is that in order to resolve conflicts, the 

causes should be first dealt with. These may be structurally rooted in 

the system and are most difficult to deal with. It usually involves a 

number of processes to deal with the structural and proximate causes. 

The triggers are sometimes an event or an issue that can be resolved 

even at the grass root level. Women Peace Groups are key figures is 

handling the triggers.  
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 3.3.3 Neighbor-neighbor conflicts 
These conflicts occurred because of the difference in values, interests 

and goals. By nature, these are inter-personal conflicts where tenants 

disagree within themselves and often quarrel and fight. 

Conflict scenario 1 

In August 2021, Wakiso Women Peace Group handled a case of two 

ladies who for months had misunderstandings, argued and often 

quarreled over issues regarding jerrycans of one party missing because 

the other party takes them without her consent and each accusing the 

other of theft. These neighbors were in the habit of sharing household 

items and other things. Maddie (not real name) called the Women 

Peace Group to intervene in the matter. However, the mediation was 

unsuccessful because the issue of missing jerrycans and utensils was a 

trigger but they had a number of unresolved issues affecting their 

relationship. The matter was referred to the area Local Council 

Chairperson.  

This case shows that conflicts may be caused by a number of issues 

however minor they may seem to another person. This is a common 

happening when it comes to inter-personal conflicts. 
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Conflict scenario 2 

In Masuuliita, a similar case occurred where the neighbors had retail 

shops and were selling the same commodities. Unhealthy competition 

commenced where Anna (not real names) sold her commodities at a 

reduced price to attract customers and the other badmouthed her 

business. Their landlord, WPG member and the area chairperson 

intervened and threatened to evict both of them from the premises. 

This was a temporary solution reached as both parties refused to 

settle the differences and learn from others who are in similar 

situations.  

Conflict scenario 3 

This was between two neighbours a one Olivia and Christine (not real 

names) where Olivia’s cow was loose and destroyed Christine’s crops. 

Olivia decided to seize the cow and keep it at her home. She refused 

to release the cow until Christine compensates her for the destroyed 

crops. The two quarrelled and exchanged words, insults made and 

later got into a fight. Christine was arrested and taken to Police. The 

WPG member met Christine at the Police station and was requested to 

intervene.  
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The WPG member with Christine, Olivia and the Officer in Charge had 

a reconciliation meeting and also visited Christine’s Garden. Olivia’s 

cow was released, Olivia withdrew the charges against Christine and it 

was agreed that Olivia compensates Christine for the destroyed crops. 

Olivia insisted that she is not in capacity to compensate her in 

monetary terms and thus requested that she clears Christine’s Garden 

instead. Christine agreed and this conflict was resolved.  

In conflict resolution, local responses are the most peaceful and 

effective ways of resolving conflicts in the community. This conflict 

between Christine and Olivia had escalated and erupted into violence; 
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however, with the help of the Woman Peace Group member, the 

parties were able to settle the disputes peacefully.  

 

 3.3.4 Intra/inter-group conflicts 

These are conflicts that happened in the community and were within 

the same group and sometimes between different groups. These are 

usually due to differing intentions, unresolved conflicts, breach of 

contracts, undefined working terms, competition, mis-communication 

and mistrust among others.  

Conflict scenario 1 

In Masuliita, Boda-Boda riders created a stage where they parked and 

got clients to transport. As time went on, they divided themselves into 

two groups (A and B). One group (A) consisted of those riders that 

recently joined the stage and were much younger and the other group 

(B) consisted of older riders and they had been there longer than the 

other group (A). They both did not want either of them to benefit from 

the stage. Each group wanted the other to leave the stage and find 

another location to set up.  
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Figure 1. Boda-Boda riders waiting for clients at the stage. 

Greed caused this conflict as the number of the riders had increased 

and this posed a threat on the number of clients a rider could 

transport. Secondly, difference in interests and ideologies where the 

older riders had views that were different from the younger ones. Each 

group thought that if they get rid of the other, it’s a quick and better 

solution.  

In conflict analysis, the boda-boda stage is what connects the 

conflicting parties and the inability to work together on the same 

stage is what divides them.  
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This case was mediated by the Women Peace Group between the 

representatives of the two groups and they agreed that 

representatives of the two groups were to talk and discuss with their 

members on how to work together while sharing the same stage 

without causing any conflicts among themselves. 

 3.3.5 Land conflicts 
These have been common in all the Project sub counties. They have 

been reported in different forms like; unlawful sale of land by the 

children of the deceased without letters of administration and 

knowledge of other siblings. Sale of non-existent land where the 

person sells land which he/she had previously sold to another, land 

boundaries, blocking an access road or pathway.  

Conflict scenario 1 

In Nabweru division, Conflicts arose relating to land boundaries 

between two ladies Salaama and Samanya (not real names). Salama 

constructed her septic tank and toilet in part of her neighbor’s land 

without her knowledge or consent. Samanya had informed Salama 

about this issue even before she completed the construction of the 

septic but she adamantly refused claiming that she will compensate 

her. This did not go well with Samanya and one time they quarreled 
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representatives of the two groups and they agreed that 

representatives of the two groups were to talk and discuss with their 

members on how to work together while sharing the same stage 

without causing any conflicts among themselves. 

 3.3.5 Land conflicts 
These have been common in all the Project sub counties. They have 

been reported in different forms like; unlawful sale of land by the 

children of the deceased without letters of administration and 

knowledge of other siblings. Sale of non-existent land where the 

person sells land which he/she had previously sold to another, land 

boundaries, blocking an access road or pathway.  

Conflict scenario 1 

In Nabweru division, Conflicts arose relating to land boundaries 

between two ladies Salaama and Samanya (not real names). Salama 

constructed her septic tank and toilet in part of her neighbor’s land 

without her knowledge or consent. Samanya had informed Salama 

about this issue even before she completed the construction of the 

septic but she adamantly refused claiming that she will compensate 

her. This did not go well with Samanya and one time they quarreled 

and fought when Samanya tried to destroy the septic tank. The WPG 

intervened and after a number of meetings, the parties agreed that 

Salama purchases the area where she built her septic tank at Ugx; 

1,500,000 within two months.  

The struggle for the limited resources caused the conflict. With Wakiso 

having a high population, many people have bought small pieces of 

land which is often times not enough to construct a decent house.  

Conflict scenario 2 

A similar case was reported in Wakiso where the parties (Dennis and 

Ivan) owned adjacent pieces of land. Dennis constructed his house and 

left a few feet on the side of Ivan unoccupied. Later, Dennis decided to 

construct a perimeter wall and all his land was fenced off. Ivan also 

constructed his house and did not leave any feet of land unoccupied. 

When Dennis decided to construct water gutters and he stepped on 

Ivan’s iron sheets and destroyed them. Ivan also claimed that Dennis 

had encroached on his land.  
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Figure 2: The figure shows the iron sheets which were destroyed as a result of 
putting the water gutters 
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The case was reported to the Police and Ivan approached the WPG to 

intervene. This case is still ongoing at Police. Police has been a key 

referral point and, in most cases the first point of conflict resolution in 

the community.  

 3.3.6 Intra-community conflicts 
 

Intra-community conflicts may be defined as disagreements within 

and between the community members and affect the community at 

large. Greed, competition for limited resources, poor enforcement 

of laws and policies as well as ignorance of the laws have been the 

main causes of the conflicts in the community during this quarter.  

Conflict scenario 1 

In Wakiso Town Council, a land owner fenced off acres of land that 

had all the access roads to the main market and the community 

well that had been used by the community for over 60 years. The 

community members with the local area chairperson and his 

executive called for a village meeting and that’s when the WPG 

member got to know about the issue. The community members had 

resolved to destroy the perimeter wall. The WPGs and the local 

council leaders were against this resolution and committed to 
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follow up and resolve the issue. The community members signed a 

petition which the local leaders presented to the RDC, Town Clerk, 

the Physical Planner, Mayor and to other concerned leaders. The 

land owner had been called on various occasions to attend a 

meeting but in vain. The office of the Principal Township Officer by 

end of this quarter had invited the land owner of a locus visit.  

This conflict has not yet been resolved and this is not the only case 

when it comes to land matters. The community members continue 

to struggle in finding alternative routes to the well and the market 

until the conflict is resolved.  

Land disputes in the country have increased; and this has worsened 

with the low conclusion rate in the courts of law. Investigation of 

land conflicts have also been stagnant in most cases especially 

where fraud is cited.  

Conflict scenario 2 

A conflict regarding security of a person and property was also 

reported in Gombe division and the Peace Coordinator acted to 

ensure that the perpetrator was arrested and justice served. A 

village in the division had a thief who was only targeting women 
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Land disputes in the country have increased; and this has worsened 

with the low conclusion rate in the courts of law. Investigation of 

land conflicts have also been stagnant in most cases especially 

where fraud is cited.  

Conflict scenario 2 

A conflict regarding security of a person and property was also 

reported in Gombe division and the Peace Coordinator acted to 

ensure that the perpetrator was arrested and justice served. A 

village in the division had a thief who was only targeting women 

living alone for instance widows, single mothers and the elderly. 

The thief used to steal their crops, when they caught him and 

reported the matter to Police, he was released within the day and 

no charge has ever been preferred against him. He would go to 

various gardens in a single day, harvest whatever he wanted and 

destroy whatever he wished not to take. He used to threaten the 

women with a panga and those who reported to him at Police, their 

gardens were destroyed worse compared to what he had previously 

done. It was one time that a woman was physically assaulted and 

injured by the very thief that the Police arrested and charges of 

attempted murder preferred.   

The intra-community conflicts involve actors from the grassroot to 

the local government leaders and they impact the community as a 

whole. Unfortunately, in most cases it is an individual’s actions that 

are causing the disagreements and tension in the community. The 

failure by the leaders and the service providers to act or enforce the 

laws and the policies have exacerbated the conflicts in the 

community.  It is everyone’s responsibility to promote peace 

because; peace not only reflects our fundamental values – it is 

actually in our own best interest. 
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3.2 THE CONFLICT ACTORS 
People are central when handling conflict analysis. The term “actors” 

therefore refer to all those engaged in or being affected by conflict. 

This includes individuals, groups and institutions contributing to 

conflict or being affected by it in a positive or negative manner, as 

well as those engaged in dealing with conflict. In conflict resolution, 

actors are distinguished according to the level at which they are active 

(grassroots, middle level, top level) and great importance is attached 

to middle level leaders, as they may assume a catalytic role through 

their linkages both to the top and the grassroots. In any case, it is 

important to consider the relationships between actors / groups at 

various levels and how they affect the conflict dynamics. 

In analysis of conflict actors, the following questions may be used for 

guidance; 

i. Who are the main actors? eg national government, security sector 

(military, police), local (military) leaders and armed groups, private 

sector/business (local, national, trans-national), donor agencies 

and foreign embassies, multilateral organisations, regional 

organisations (eg African Union), religious or political networks 

(local, national, global), independent mediators, civil society (local, 

national, international), peace groups, trade unions, political 
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ii. What are their main interests, goals, positions, capacities, and 

relationships? eg religious values, political ideologies, need for 

land, interest in political participation, economic resources, 

constituencies, access to information, political ties, global 

networks. 

 
iii.  What institutional capacities for peace can be identified? e.g. civil 

society, informal approaches to conflict resolution, traditional 

authorities, political institutions (eg head of state, parliament), 

judiciary, regional eg African Union and multilateral bodies (e.g. 

International Court of Justice).  

 
iv. What actors can be identified as spoilers? Why? e.g. groups 

benefiting from war economy (combatants, arms/drug dealers, 

etc.), smugglers, “non conflict sensitive” organizations. 

 

The Actors play differing roles at different levels in conflict resolution 

as explained below; 
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a) Stakeholders at the national level (Executive, Judiciary and the 

Parliament); These enact policies, ensure effective 

implementation and maintain an oversight in dissemination, 

monitoring and supervision. If they are not effectively 

overseeing this process, then in one way or another they 

contribute to policy ineffectiveness, hence conflict within the 

system. Research studies indicate that ineffective enforcement 

of laws for instance land laws, domestic violence laws; the 

delay in investigation and execution of cases at court and 

police has contributed greatly to the conflicts in the 

community. Corruption in the justice centers and the limited 

knowledge on the operation of local council courts have led to 

the continuous occurrence of conflicts in the community.  

 

b) Stakeholders at local government; They are the immediate 

supervisors of the grassroot stakeholders and have to pro-

actively identify, benchmark causes of conflicts and be in 

capacity to respond. In this report, it will be noted that a 

number of cases were referred to the CDOs, RDC, the police 

stations within the district, Town Clerks, Mayor, among other 

local government leaders. These conducted mediations and 
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sometimes with the WPGs. These stakeholders respond to both 

inter-personal and intra-community conflicts and also attend 

meeting organized by the WPGs and PSD to recommend 

solutions to the conflicts and enforce solutions recommended 

by the WPGs.  

 

c) Grassroot stakeholders; These are the end users or 

beneficiaries who are greatly impacted by all the conflicts that 

arise at the grassroot, local government and national. They can 

be initiators, actors, triggers and drivers all at the same time. 

For instance; when the laws are not enforced, a conflict victim 

will not access justice for any injustices and human rights 

violations committed against him/her. They are at the 

interface of the conflicts, they confront, mitigate, resolve and 

ensure quality service delivery. Therefore, they are crucial for 

identifying priority for areas for promoting conflict prevention 

and transformation. 
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 4. IMPACT OF CONFLICTS 
Conflict is a major impediment of any community development. 

However, its occurrence is inevitable and requires serious attention 

from relevant stakeholders. Rahim (1986) posited that most conflicts 

have negative connotations, invoke negative feelings and often lead 

to destruction. Whether the effect of conflict will be good or bad 

depends on the strategies used to deal with it.  

The negative impact of conflict include; 

i. Conflict is divisive and usually sets person against 

person, group against group. This was evident in the 

cases that involved neighbors and spouses.  

ii.  Conflict creates insecurity and displacement of people. 

This is the case with land conflicts that may lead to 

eviction from land and home. 

iii. Conflicts destroy social relationships as there is 

mistrust, damaged emotions and miscommunication. 

iv. Loss of properties especially in situations when the 

conflicts result into violence.  
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from relevant stakeholders. Rahim (1986) posited that most conflicts 

have negative connotations, invoke negative feelings and often lead 

to destruction. Whether the effect of conflict will be good or bad 

depends on the strategies used to deal with it.  

The negative impact of conflict include; 

i. Conflict is divisive and usually sets person against 

person, group against group. This was evident in the 

cases that involved neighbors and spouses.  

ii.  Conflict creates insecurity and displacement of people. 

This is the case with land conflicts that may lead to 

eviction from land and home. 

iii. Conflicts destroy social relationships as there is 

mistrust, damaged emotions and miscommunication. 

iv. Loss of properties especially in situations when the 

conflicts result into violence.  

v. Disruption of economic activities which may also lead 

to reduction in income 

vi. Injury and loss of lives; In Gombe, a conflict regarding 

property led to an injury to the head of one of the 

conflicting parties.  

vii. Separation of family members  

However, conflicts can be beneficial in many ways if handled 

constructively. The following are some of the benefits: 

i. In the early stages, conflicts can assist one to assert 

his/her personal identity as different from the aspirations, 

beliefs and behaviour of others. 

ii.  Intensity of conflict demonstrates the closeness and 

importance of relationships. Intimate relationships require 

parties to express opposing feelings. While sometimes the 

intensity of emotions can threaten relationships, if they are 

dealt with constructively, they can help to measure the 

depth and importance of a relationship. 

iii. Sometimes conflicts create new relationships. During the 

process of conflict resolutions, conflicting parties may find 

out that they have common interests and they may agree 

to start an on-going relationship. There are a lot of 
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examples of politicians who are friends now but were 

rivals sometime before. 

iv.  Conflicts can create coalitions. Similar to building 

relationships, sometimes ‘enemies’ come together to build 

coalitions to pursue common interests. During the conflict, 

previous antagonism is suppressed to work towards these 

greater goals.  

v. Conflicts act as a safety valve which helps to sustain 

relationships. Groups which suppress or do not give room 

for opposing views become rigid with time and eventually 

become weak. Resolution of conflicts especially through 

the use of a third party sometimes makes parties vent out 

their emotions and reduce tensions in a group. 

vi. Conflict helps group members to assess each other’s 

powers and to redistribute it fairly in cases where there are 

power imbalances. In most groups there are no clear-cut 

ways of truly measuring the power of members. Conflicts 

provide one such way. 

vii. Conflict establishes and maintains group identities. Groups 

including political parties tend to create boundaries which 
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examples of politicians who are friends now but were 

rivals sometime before. 

iv.  Conflicts can create coalitions. Similar to building 

relationships, sometimes ‘enemies’ come together to build 

coalitions to pursue common interests. During the conflict, 

previous antagonism is suppressed to work towards these 

greater goals.  

v. Conflicts act as a safety valve which helps to sustain 

relationships. Groups which suppress or do not give room 

for opposing views become rigid with time and eventually 

become weak. Resolution of conflicts especially through 

the use of a third party sometimes makes parties vent out 

their emotions and reduce tensions in a group. 

vi. Conflict helps group members to assess each other’s 

powers and to redistribute it fairly in cases where there are 

power imbalances. In most groups there are no clear-cut 

ways of truly measuring the power of members. Conflicts 

provide one such way. 

vii. Conflict establishes and maintains group identities. Groups 

including political parties tend to create boundaries which 

help them to determine who is part of the in-group and 

who is not when there is a conflict.  

The points above highlight the fact that conflicts can be beneficial if 

they are resolved amicably using non-violent means. 
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 5. CONCLUSION AND RECOMMENDATION 
In conflict resolution, the intervention conducted must be in terms 

understood and accepted within the community in order to strengthen 

and support those working locally to resolve conflict and build peace. 

During this quarter the following conflict resolution strategies were 

employed; 

a) Local mediation by WPGs, community leaders (third-party)  

b) Tolerance (conflicting parties accept each other views)  

c) Peaceful negotiation (identifying and correcting source of 

conflicts)   

d) Compromise (settling conflict based on give and take 

principles)   

e) Use of truce (conflicting parties agree to suspend the conflict)  

f) Segregation (placing conflicting parties far away apart from 

each other)  

g) Strategic withdrawal (allowing conflict to take care itself over 

time)  

h) Confrontation (use of court or police to settle conflict) 

i) Negotiation 

The following are the recommendations to the Actors at the different 

levels discussed in the previous topic; 
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understood and accepted within the community in order to strengthen 

and support those working locally to resolve conflict and build peace. 

During this quarter the following conflict resolution strategies were 

employed; 

a) Local mediation by WPGs, community leaders (third-party)  

b) Tolerance (conflicting parties accept each other views)  

c) Peaceful negotiation (identifying and correcting source of 

conflicts)   

d) Compromise (settling conflict based on give and take 

principles)   

e) Use of truce (conflicting parties agree to suspend the conflict)  

f) Segregation (placing conflicting parties far away apart from 

each other)  

g) Strategic withdrawal (allowing conflict to take care itself over 

time)  

h) Confrontation (use of court or police to settle conflict) 

i) Negotiation 

The following are the recommendations to the Actors at the different 

levels discussed in the previous topic; 

 Training of community leaders in mediation and negotiation to 

equip them with knowledge and skills in conflict resolution 

and peace building. 

 Creation of an early warning response system in the local 

community as this will enable the community and the leaders 

resolve conflicts before they erupt into conflicts. 

 Strengthening the Justice centers as these play a crucial role in 

disallowing conflicts to result into violence. It can be argued 

that incidents of crime that are not justly dealt with can seed 

grievances which could eventually lead to violent conflict. 

 District should sensitize the leaders on NAP III on Women 

Peace and Security.  

 Establishment of a functional Early Warning System and Early 

Warning Response and the district. 

 District should prioritize budgeting for Women Peace and 

Security, peace building and conflict resolution in the 

community. 

 District should create Peace Committees at the 

Subcounty/Town Council level.  
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CONCLUSION 

Conflict is a reality of social life and exists at all levels of society. 

Actually, conflicts are as old as the world itself. Practically each of us 

has in one way or the other been involved in conflicts either at family 

level, workplace, and many other places. A relationship without 

conflict stagnates, a society without conflict does not make progress. 

However, peace and development are dependent on the ability to 

resolve conflicts constructively and without resorting to violence. This 

is precisely where the Government’s peace efforts come into play: to 

prevent violence as a means of resolving conflicts, to reduce fragility 

as a breeding ground for violence, and to create opportunities for 

long-term development, to promote women’s meaningful participation 

in conflict resolution and peace building and popularize NAPIII on 

Women Peace and Security. 

Conflicts and conflict resolution are culturally bound. There isn’t one 

right way to handle conflict and we cannot assume that all people and 

societies think and deal with conflicts in the same way. There are, 

however, a number of fundamental approaches and responses which 

are universally that may be employed in conflict resolution. This 

report has clearly shown that it is apparent that conflict and conflict 
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resolution are a challenge that we all need to deal with in our daily 

lives be it in our families, church and indeed political parties.  
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